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Executive Summary 
While the Department for Work and Pensions (DWP) administers a substantial proportion of national 
social protection expenditure, its institutional duties extend far beyond the mechanical calculation and 
disbursement of benefits. The Department exercises profound influence over the physical health, 
psychological wellbeing, financial security, and personal independence of millions of citizens— 
particularly those living with chronic illness, disability, or acute vulnerability. This document establishes 
the scope for a national examination focused on administrative practices, line-management accountability, 
and systemic integration with national healthcare reorganisation. 

1. SCOPE OF THE PROPOSED NATIONAL EXAMINATION 
The proposed examination establishes that administrative procedure is itself a primary determinant of 
public health and population wellbeing. Scrutiny must focus on three core operational pillars: 

• Procedural Fairness and Reasonable Adjustments: Evaluating whether existing assessment 
frameworks, communication protocols, decision-making mechanisms, and mandatory reconsideration 
reviews adequately account for individual circumstances. This includes auditing whether statutory 
obligations regarding reasonable adjustments are embedded within daily operational practices. 

• Systemic Risk Identification and Quality Control: Investigating how the DWP systematically 
identifies, records, and responds to internal evidence indicating that its own administrative processes 
contribute to avoidable distress, health deterioration, or fatalities. 

• Line-Management Accountability and Closed-Loop Feedback: Assessing whether the Department 
operates formal quality management principles—analogous to ISO 9001 governance frameworks—
that mandate root-cause analysis and corrective action when administrative failures lead to harm or a 
loss of public trust. 
 

2. STRUCTURAL ALIGNMENT: THE DHSC AND NHS ENGLAND RE- 
INTEGRATION 

The Government has announced plans to abolish NHS England as a separate statutory 
organisation and integrate its functions into the Department of Health and Social Care (DHSC), 
with implementation planned for 2027, subject to parliamentary approval. 

This proposed reorganisation presents an opportunity to examine how health administration and 
social security administration interact, particularly where decisions made by the Department for 
Work and Pensions (DWP) affect individuals receiving NHS treatment or social care. 

The objective should not be to transfer responsibility for social security administration to the 
DHSC, but to establish clearer cross-departmental accountability, coordinated operational 
procedures and effective mechanisms for identifying and correcting failures that adversely affect 
service users. 



 2 

Please note: This document should be read in conjunction with “A Proposal for 
National Health and Social Care Rationalisation and Accountability” by the 
same author. 
 

Central Cabinet Policy Mandate 
Joint Ministerial Oversight 

↓ ↓ 

DHSC / NHS 
Health Delivery 

DWP 
Social Security Administration 

↓ ↓ 

Unified Work, Health & Social Care 
Governance Framework 

The above proposed governance framework  

Would retain the distinct statutory and operational responsibilities of the DHSC and DWP while 
establishing coordinated oversight at Cabinet level. This would enable both departments to examine shared 
operational problems, identify gaps in responsibility and establish clear procedures for resolving failures 
affecting service users. 

Joint Ring-Fenced Budgeting 
Eliminating inter-agency legal barriers to co-fund early occupational health interventions, disability 
support, and community-based retention initiatives. 

Coordinated Information Sharing.  
Establishing secure and appropriately authorised information-sharing arrangements between healthcare 
services and the DWP, subject to data protection law, confidentiality requirements and appropriate 
safeguards. The objective would be to reduce unnecessary duplication of assessments, minimise distress to 
vulnerable service users and improve administrative consistency without compromising medical 
confidentiality or individual rights. 

Integrated Regional Delivery via ICSs 
Aligning Integrated Care Systems (ICSs) directly with DWP regional employment strategies, embedding 
disability advisers and work coaches within community primary care hubs. 

 
3. ALIGNMENT WITH WORLD HEALTH ORGANIZATION (WHO) PRINCIPLES 
The proposed examination is consistent with the World Health Organization's approach to Health in All 
Policies, which recognises that population health is influenced by public decisions extending beyond 
healthcare services. 
Intersectoral Governance and Social Determinants of Health 
The WHO's Adelaide Statement on Health in All Policies recognises the importance of coordinated 
government action in addressing the social and economic determinants of health. 
Employment, financial security, access to essential services and the effectiveness of public administration 
can all influence individual wellbeing. These considerations provide a rationale for examining how DWP 
administrative practices interact with health and social care provision. 
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Administrative Accountability and Public Health Outcomes 
Applying these principles to the DWP would require examining whether administrative procedures identify 
and respond appropriately to risks of avoidable distress, deteriorating health and loss of public confidence. 
The proposal does not suggest that the WHO has endorsed any particular reform of the DWP or DHSC. 
Rather, established international principles provide a relevant framework within which the proposed 
national examination could be undertaken. 

4. CONCLUSION & OPERATIONAL SYNTHESIS 
Abolishing intermediate operational buffers restores healthcare delivery and social protection as direct, 
coordinated instruments of national public policy. Grounding DWP administrative reforms in international 
health frameworks and formal quality management standards ensures that social security administration 
fulfills its essential mandate: providing reliable, accountable, vigilant, and humane protection for all 
citizens. 
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